
Birchington Parish Council

2021/2022 Work Programme

2020/2021 Initiatives Mid year Review 2021/2022 Initiatives Responsible Committee Responsible Owner

1
Complete asset transfer of Rossetti Gardens, Dog Acre 

and the Memorial Ground

Rossetti Gardens and Dog Acre in progress; the Memorial 

Ground complete

Complete remaining asset transfers of Rossetti Gardens 

and Dog Acre.
Finance & Policy Clerk

2
Scope and commission a feasibility study for 

redevelopment of the Village Centre / library

Scope and commission a feasibility study for 

redevelopment of the Village Centre / library

Scope and commission a feasibility study for 

redevelopment of the Village Centre; persue library 

asset transfer.

Finance & Policy Marcel Pooke

3
Establish an advisory group with professional support 

to consider options for bringing the Memorial Ground

Advisory group being formed. Continue with MRG development programme.

Council Neville Hudson

4
Make provision for the maintenance and upkeep of 

assets received.

Identify maintenance arrangements and sources of on 

going costs of all assets transferred.
Environment & Open Spaces Project Leads

5
Investigate potential benefits and feasibility of 

establishing a Community Interest Company

Proceeding with formation of a Community Interest 

Company

Establish the functions and role of CIC in supporting 

projects and fundraising.
Council Neville Hudson

6
Birchington as a tourist and holiday destination

Environment & Open Spaces

7
Energise the Birchington Neighbourhood Plan process. Neighbourhood plan programme on track with external 

grant and consultancy.

Aim to complete Neighbourhood Plan process by the 

end of the year.
Council Nick Blankley

8
Continue to drive and achieve completion the 

Conservation Area review by TDC
Environment & Open Spaces

9
Continue to scrutinise and report on progress with the 

SP16 planning application.
Council Nick Blankley

10
Develop a range of climate change policies and actions

Environment & Open Spaces

11
Commission a study to examine Station Road Requirement drafted and consultancies expressions of 

interest invited.

Proceed with appointed consultancy to develop 

proposals.
Finance & Policy Marcel Pooke

12
Seek ways of supporting local groups and commerce 

during recovery from pandemic
General Purposes

13
Continue the Improving Birchington programme; 

handyperson handyperson appointed.

Appoint handyperson and establish improvement 

programme including signage and information boards. Environment & Open Spaces
Max Houghton /

Clerk

14
Establish links with management at the Birchington 

Medical Practice

Establish a relationship with the BMP practice 

management team.

Establish a relationship with the BMP practice 

management team.
General Purposes

15
Seek to identify ways to work with the management 

and trustees of Quex Park.

Seek to build a closer working relationship with Quex Park. Build and strengthen links with Quex Park.
Environment & Open Spaces

16
Investigate potential benefits and feasibility of 

establishing a volunteer bureau

Draw up roposals for formation of a Volunteer Group 

Forum and a Volunteer Bureau.

Draw up roposals for formation of a Volunteer Group 

Forum and a Volunteer Bureau.
General Purposes Geraldine Watson

17
Strenthen online presence and engagement Strengthen council presence on social media platforms. Continue to develop and populate website and other 

media channels.
Finance & Policy Clerk

18 Conduct a VFM review of parish magazine Complete

19
Continue to build community engagement - through parish 

magazine and other media channels.

Continue to build community engagement - through 

parish magazine and other media channels. Finance & Policy Clerk

20
Improve member communications and circulate updates 

on activities.

Consider and implement clearer ways of facilitating 

information sharing.
Finance & Policy Clerk

21
Establish better ways to organise council activities and to 

be clear about 'Who Does What'.

Review committee working, advisory groups, decision 

making and accountability.
Finance & Policy Neville Hudson/Clerk

2021/22

Improve communications and engagement with the 

public, other organisations and between members

= SLOW PROGRESS = SOME PROGRESS = GOOD PROGRESS = COMPLETE
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