NEIGHBOURHOOD PLAN: Potential Community Projects to be led by Birchington Parish Council
These are projects for developing or enhancing existing indoor and outdoor facilities, open spaces, streetscapes and environment that 
have been identified during consultations on the Plan, the Community Design Day June 2019 and Public and Stakeholder meetings
2017-2020. They also include issues raised in the Village Appraisals 1988, 1997, 2018. The table below sets out an indicative 
schedule with timescales but further action will depend upon resources and engagement with businesses, public service providers, 
statutory bodies and residents.

	Subject and NP Policy reference
	Issue(s)
	Responsible authority
	Stakeholders
	Indicative
Timescale
	Resources
	Action required/taken

	Village Character
Policies B1-B8, B25
	Review Conservation Area 
Add new areas
Reduce street clutter in Station Road

Fascia and shop front designs to be more consistent with historic area. Create a “village style”?
	Thanet DC



KCC

TDC
	Businesses
Residents




Businesses
Developers
	2021/22



2022-2023

2022
	TDC officer time





TDC and PC officer time
	Conservation Area report commissioned 2020.
Parish Council requested formal review of CA March 2021

Part of Station Road Improvement project commissioned by Parish Council
Design Guidance and Codes in the draft Neighbourhood Plan 2021.

	Natural Environment
Policies B14-B16
	Retaining important trees and hedgerows
Make new TPO’s
	Landowners and Thanet DC Planning policy
Thanet DC
	Landowners
Businesses
Residents
Developers
	2021-2023
	Funding for ecologist
	Surveys required.

	Access and getting around
Policies B17-B18
	Condition of public footpaths and bridleways



Public transport responsive to local needs



Traffic congestion in village centre







More crossing points on busy roads



Car parking provision and tariffs in village centre and station



Widening of pavements in Station Road to create safer and more pleasant environment for pedestrians and mobility impaired
	Landowners
KCC




KCC
Transport operators



KCC/TDC








KCC




TDC
Station Operator



KCC

	Landowners
Residents
Businesses



KCC
Residents
Developers



KCC/TDC
Businesses
Residents






KCC
Businesses
Residents
Developers
KCC
TDC
Station operator
Businesses
Residents
KCC
TDC
Businesses
Residents
	2022-2023





2022-2023





2021-2024








2022-2024




2022-2024





2021-2024

	Funding for survey





Parish Council to arrange meetings




Parish Council to commission study and arrange meetings





Parish Council to meet KCC/developers


Parish Council to meet KCC/TDC/operators



Parish Council to commission study; Meet with KCC/TDC/business representatives
	Survey all public footpaths, including those across the railway, and assess condition to guide public investment
Engage with bus, rail, and taxi operators to make sure their services are tailored to the needs of the community

Investigate options for reducing traffic congestion (and air pollution) in key locations such as The Square and Station Road. 
Station Road Improvement Project consultants appointed

Options for more pedestrian crossings on busy roads


Station Road Improvement Scheme commissioned by Parish Council



Station Road Improvement Scheme commissioned by Parish Council 



	Housing
Policies B21-B23
	Number of second homes
Number of vacant properties
Affordable housing
	TDC
	TDC
Developers
Businesses
Residents
	2021-ongoing
	Meet with TDC Housing and Planning officers

TDC officer time
	Investigate legal ways of restricting second home ownership
Work with TDC to reduce number of vacant properties in the village
Birchington Housing Needs Assessment supports policies in the Neighbourhood Plan.

	Economic Development
Policies B24-B27
	Sustaining a viable and thriving village centre
	Parish Council
	Businesses
Residents
TDC
	Ongoing
	Parish Council to meet traders and planners
	Station Road Improvement Project brief prepared, and consultants appointed

	Health and Social Care Provision
Policy B28
	Provision of adequate, quality health and social care to meet the needs of the community
	KCC
Kent and Medway CCT
	Medical Centre
Social Care providers
Health service providers
TDC planners
	2021-2024
	Parish Council to meet KCC, social care and health bodies,
	Work with health and social care providers on planning services to optimise them for the community of today and the future
Broaden NHS services for the increasing population and changing demographic.
Parish Council met medical centre representatives June 2021.
Further discussions needed with strategic planners from all services and TDC

	Education
Policies B29-B31
	Use – and protection of - school playing fields 
Use of school premises by the community
	KCC
Education establishments
	KCC
Education providers
Residents
Developers
	2022-2024
	Parish Council to meet KCC and education providers
	Understand usage, future plans and what scope there is for community use of school premises/fields

	Leisure, Recreation and Community facilities
Policies B32-B33
	Community halls perceived to be fully utilised.
Community halls in need of investment.
Village Centre in need of investment.
Library and Museum perceived to be at risk of closure

Recreation grounds not well maintained or used.







Provision of sufficient allotments or “grow your own” areas.
	KCC
Birchington Heritage Trust
Operators of the various halls, including The Centre




TDC
Parish Council








Parish Council
	Users
Residents
Developers
TDC Planners







TDC
Users
Residents
Developers






Parish Council
Residents
Allotment providers
Developers
	2022-2024










2021-2023









2022-2024
	Survey of existing uses/users to be commissioned.
Cost of external company.
Staff time to meet with community groups/operators.
Meet developers ref. provision on SP16.

Survey existing users.
Review technical standards of grounds maintenance. Professional input needed.



Need to identify usage and land for future growth.
Meet developers ref. provision on SP16.

	Surveys and fact finding required.
Produce options for Village Centre/Library/Museum development.
Agree specification for new facilities on SP16 and/or elsewhere.



Prepare masterplan for recreation grounds in the village, using Leisure and Recreation Assessment 2021 (SLL). Memorial Recreation Ground now owned by the Parish Council
Define maintenance standards.



	Other services
	Standard and provision of toilets.
Ways to improve recycling and waste collection.
Opportunities for parcel collection points to reduce delivery vehicle movements in the parish
	TDC





	TDC
KCC
Courier companies
Businesses
Residents
Developers
	2022-2024
	Meeting with TDC and other stakeholders.
May need external help regarding courier/delivery companies.
	Investigate options.
Consider Parish Council taking responsibility for public toilets and car parks.
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