
 

Appendix B 

Birchington Parish Council  

Allocation of Lead Responsibilities 2025/26  

At the July Full Council meeting it was 

agreed that standing committees 

would lead on issues as follows: Issue  

Lead Committee  

Development of facilities at the 

Memorial Recreation Ground  

EOS  

Enhancements to Dog Acre  EOS  

Allotments provision  EOS  

Asset Transfers  Finance  

Business process transformation  Finance  

Recreation & leisure strategy  Gen Purposes  

Review of community halls  Gen Purposes  

Wellbeing initiatives  Gen Purposes  

Wellbeing plan  Gen Purposes  

BPC website upgrade & social media  Gen Purposes  

Conservation Area Review & 

Management Plan  

Planning  

Formal assessment of Areas of High 

Townscape  

Planning  

Establishment of the list of “local 

heritage assets”  

Planning  

Survey of “landmark” trees  Planning  

Station Road Improvements  Planning  

Rossetti Gardens  Planning  

Office Accommodation  Staffing  

 


